MCCI RESPONSE TO CAC QUESTIONS

October 2, 2006

LOCAL ACCESS
When the PEG Access contract was awarded to MCTV in January we decided to concentrate on stabilizing the station by focusing on the program and personnel schedules, the budget, equipment necessities, understanding the inherited setup, hardware design improvements, and other basic needs.  As the CAC knows, the decision was made to remain open in spite of limited operating funds.  The first six months were both difficult and exhilarating. 

MCTV initially considered the addition of satellite programming in response to a viewer request for the Classic Arts Showcase.  Being familiar with the Showcase and knowing the eagles would soon fledge the interim administrative director looked into the request as a temporary means of filling a programming gap.  Preliminary estimates to install the equipment appeared modest in price and the board voted to investigate further at the July meeting.  
When the final quotes came in significantly higher than expected the Executive Team (in one of their bi-weekly meetings) decided not to pursue the matter further unless a private sponsor was interested in underwriting the venture.  In the meantime Art Gilmore delivered several Classic Arts Showcase tapes to the station which are being aired.  There have been at least two phone calls from viewers complimenting us on this addition to programming but the MCTV board agrees that local productions are the most desired product.  
To that end, in August and September the studio has focused on increased local productions.  Following is a list of local programs that have been aired or videoed in recent months.

Discovery Center


Ruby Throated Hummingbirds


Butterflies of Western MA


Michael Nix Concert


Sizing Up Species


Friends Open Mic Night


Tenth Annual Connecticut River Source To Sea Cleanup

Shea Theater


Valley Idol

Market Music Series


5 of the 6 scheduled musicians

Peoples Harvest


2 camera road show (2 days of filming)

Booster Day Parade


2 cameras live broadcast

Montague Update


10 Montague updates (since what date???)
Independent Interviews Produced In Studio


Steve Alves Interview (pending donation of documentary box set for broadcast)


Peoples Harvest Joe Graveline interview

Tapes Airing by Local Area Producers:


Janet Masucci “Well Being” “Surviving the Vernon Reactor 2”


Brent Eaton “Air Brush Series”

Local Meetings


Montague Selectboard


School Committee


Health Board


Town Meetings

Active Producers


Don Clegg: many Discovery Center events, People’s Harvest, etc.


Jeff Singleton: “Montague Update”


Sita Lang: Discovery Center events


Drew Hutchinson: Steve Alves interview


Karen Adams: “There and Back”


Jeremy Latch: Booster Parade

Other


Local resident Mike Burek has begun planning for a “Gun Safety” program and taping of


a Turkey Shoot at the Rod and Gun Club.

In addition to concentrating on the taping of local events and productions, we have also begun an Outreach Program with the intent to increase members and producers as well as improve our visibility within the community (see attached)..  There have been a number of press releases issued and Robin will do her first formal outreach presentation for the Montague Grange on Wednesday, Oct 4.

How is this paragraph relevant?  Lastly, we have begun to reconfigure the control/broadcast room to improve the amount of programming possible.  A second rack has been brought in (donated from GCTV) and four decks from the old MCTV station are being installed with our old Leightronix controller.  We have also purchased a DVD playback deck for the rack.  These changes should be complete by mid-October.

TRAININGS

Summer trainings and studio orientations were initially offered but low enrollment indicated it was better to wait until school was back in session.  Robin Mide has developed three series of training classes – the first on “Studio Production”, the second on “Single Camera Remote Shoots” and the third on “Editing with Final Cut Express.  The Studio Production series began September 21st with 7 students enrolled.  See attached program outlines and handouts-to-date for more information.  In addition, Robin has plans for another series of trainings in January targeted toward young producers.  

The classes were advertised on local websites, using press releases, and directly contacting members of the public who had expressed an interest in classes at prior informational sessions.  It was decided the classes would accommodate a minimum of three and maximum of ten students.  There will be evaluation questionnaires distributed to the participants following each series.  
Employees and board members try to foster relationships with people and groups met during both work and non-work hours.  Our volunteer and producer bases are growing slowly but steadily.  It is hoped our first training graduates will yield some regularly scheduled programs. 
COMMUNICATION 

Robin apologized for the PSA oversight at the select board meeting and accepted all responsibility for not getting the PSA up immediately.  There were other factors affecting the delay including:  the CACs statement that the Town Administrator needed to make an official request (which was received approximately one month later); an issue with our incoming faxes that was not readily apparent; the delay in acquiring a new fax machine; and the transition from interim to regular administrative director.  Hopefully this won’t happen again.
SELECTBOARD EQUIPMENT
There were some unanticipated technical issues with the infrared remote affecting both cameras at the same time.  Following some research on the subject, a wired remote controller was recommended by Robin.  The expenditure was approved by the board and the controller was ordered.  It was unfortunately in short supply at the time but is expected to be shipped this week.  .
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