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Montague Community Cable Inc: 

Quarterly Report For the Operation of MCTV

October-December, 2006

Introduction

Montague Community Cable Incorporated is pleased to present its report for the fourth quarter of 2006. Once again, the report follows the guidelines outlined in the contract between MCCI and the Town of Montague (See section 6.9). 

A. Summary of Activities in the Development of the PEG Access Program

Two (2) Sony DCR-VX2100 cameras were purchased in November, 2006.  A DVD player was installed to increase our programming capability.

Ethan Kociela, a senior at Turners Falls High School was chosen as the unanimous winner of the MCTV Logo contest.  In addition to the $25 prize he was awarded one-on-one technical training with Robin.

Due to conflicting school hearings there was poor attendance at the November 28, 2006 forum to discuss channel usage.  The forum has been rescheduled to January 23, 2007 at 7 p.m.

There were technical difficulties with the GMRSD meeting of November 28, 2006.  The MCTV board and staff decided Robin would attend the next school committee to ensure this type of issue did not happen again and to clarify the video protocols for future meetings.

Maurice Taylor, the new AmeriCorps mentor at The Brick House visited the station and met with Dean and Robin.  He was given a tour of the facility and spent some time in the editing suite.  Maurice discussed reviving “Brick House TV” and shooting other Brick House events.  He was offered full support and help with any questions he might have.  Maurice enrolled in the “Single Camera Remote Shoot” classes to become familiar with the equipment.

In December we began to broadcast “TFHS Week in Review.” The program is the product of a new class taught by Douglas Finn at the Turners Falls High School called “News & Short Feature Production”.  Featuring “news magazine” style articles, this student-produced show gives us a weekly recap of world and national news, local stories, school features and school announcements.  This is a great source of steady content, and will hopefully yield an active base of student volunteers and producers in the future.  We are excited about this development and pleased with the outcome of our meetings and conversations with Doug Finn and the GMRSD.

Two shoots “on the road” are planned  for the first quarter with a crew scheduled to video the Diemand Egg Farm in January and the Songline Emu Farm in March.

Dean had a meeting with Anna Viadero from Franklin County Home Care to plan the production of a “Senior Visions” type series.  The first segment is expected to use a talking head format and should be aired in the first quarter of 2007.  In conjunction with this series, MCTV has offered the assistance of Don Clegg or C. Kelley to cover some of the Senior Center events.

Local acupuncturist Karen Adams is interested in producing a series of programs about alternative health care modalities.  She would like to feature an interview with various types of practitioners followed by footage of actual treatments or patient interviews.  The series is still in the planning stages.

Shoots completed for 4th Quarter (see attachment)

Highlights of completed shoots this quarter include the five school closing forums (shot at TFHS, Gill, Montague, Sheffield and Hillcrest schools), the police feasibility study and the Veterans Day Ceremony at the Library.

B. Input Received From Community Members and Organizations

MCTV continues to receive input about the quality of programming and broadcasts as well as ideas for new shows. A log of these comments is kept at the front desk of the studio. This input is taken very seriously as comments and criticisms from the public are vital to continued improvements. As stated previously, it is important that complaints about broadcast quality and programming be specific, noting the show, the time viewed and specifics about the issues.  MCTV requests first hand comments rather relayed messages.

Community members have several options for offering feedback.  Phone messages may be left at the studio (863-9200), logged via the “Bulletin Board” on the MCTV website at www.montaguetv.org, or in person by attending the monthly public board meetings or forums. 

Twenty calls were logged this quarter.  Highlights included compliments about the arts programming, questions about the amount of eagle coverage, notifications of broadcast or sound issues, appreciation of the school forums coverage, and feedback from the Greenfield Literacy Connection that views had called them expressing interest in taking the GED Exam because of the “GED Connection.”  Reverend Carlos Anderson of the New Hope Church said he received a multitude of positive phone calls after the broadcast of his “Cost of Freedom” program. 

Stash (don’t know his real name) complimented the new logo and said “hats off to the kid that won.”

Roy Rosenblatt a resident of Montague Center Complimented the Montague Update Series, he stated that it was professionally done in both interview and camera studio technique.

C. Montague Specific Budget

Please See Attached Montague Community TV Financials October-December, 2006 (Quarter 4) prepared by Michael Bosworth. 

D. Staff Roster and Job Description Changes

Dean’s probationary period ended at the end of October.  The Board voted to increase his weekly hours from 15 to 20 hours per week at the December meeting.  In addition, the Board voted to give Robin a raise of $1.00 per hour.  

There was some difficulty sorting out the IRS regulations and selecting the appropriate type of Health Spending Accounts (HSA) for employees.  As a result the Board voted to make lump sum payments to the staff members in lieu of pre-tax Health Spending Accounts prior to year end.  The accountant has made recommendations regarding how to implement the pre-tax HSAs in 2007.

The staff and board continue to adjust the studio hours to expand availability.  Board members continue to spend time in the studio to extend hours.

E. Outreach, Mailings, Surveys.

MCTV has begun implementing the proposed August Outreach plan.   Several press releases have been distributed to local papers, radio and web sites.   MCTV continues to advertise opportunities for training and equipment use at the station via these releases and through phone calls to members and producers. 

The open forum was rescheduled to January 23rd at 7 p.m. at the Town Hall to coincide with the CAC Annual Review

A producers meeting was held November 21st   at the station. Dean, Mik and four producers were in attendance (Don, Janet, Kip, Susan).  Current productions, on going projects, projects in pre-production, and development of new and old ideas were the main topics of conversation.  The Producers Group will attempt to meet the 2nd Tuesday of every month.

Postcards were mailed to Town Meeting members in November with a progress update and invitation to attend the January 27, 2007 Open House.  MCTVs 2005 financial supporters were sent a thank you card along with a similar progress update and Open House invitation. 

Mailings planned for the first quarter will go to local charities, civic groups, and community organizations inviting them to request a speaker, attend trainings or produce shows about their events.  A board member met with Maria Rodman of the Montague Catholic Social Ministries to invite the organization to make use of the studio.  

F. Fundraising

The need for fundraising remains a concern of the organization.  The Board is seeking experienced member candidates to develop local and regional fundraising plans.  In addition, the board is considering a national effort to solicit production equipment donations directly from manufacturers such as Sony and Panasonic.

Tape Revenues have remained steady.

G. Training

The “Studio Production” training series ran for six weeks beginning September 21 and ending October 26th.  Class members produced programs that were aired in November.

A second training series, “Single Camera Remote Shoots” took place during December.  The class was filled to capacity and culminated in a shoot of live music at a local venue and shooting at the Shady Glen Diner.  This footage will then be edited by the class in the third round of training and then aired.

The third training series, “Editing with Final Cut Express” is scheduled to begin on January 25, 2007.  There is a long list of producers interested is learning editing techniques.

A training series for young people is in the planning stages.  Robin intends to offer this series during the February school vacation,

H. Description of Facility and Equipment Use

MCTV continues to loan equipment for taping events and makes the editing equipment and studio available to trained community members. Reservations are required for use of equipment and facilities. “Montague Update,” the weekly interview show, continues to be taped at the facility.

Starting in January Producer Brent Eaton will begin taping three new air brush painting shows.  This series will be taped both in the MCTV Studios and Brent’s own studio.

MCTV saw an increase of use in our editing equipment in the fourth quarter.  Two projects were fully edited in our suites.  The first was an awards ceremony presentation of the Greenfield Field Hockey “moms” by Donna Festinger.  Although a Greenfield producer, Donna felt more comfortable with the technical support offered by Robin and opted to work with MCTV.  The second project was produced by Jeremy Latch and debuted at Suzee’s Laundromat during the December Arts and Icicles walk.

In response to concerns about the editing equipment, Robin purchased an upgraded operating system and interface for the editing computer.  These changes have greatly improved the ease of editing and were necessary for the upcoming training series.

A shelf system was installed in the main studio as part of the ongoing effort to reorganize the studio space and store items off the main floor.

Conclusion:

MCTV continues to evolve into a stable, professional, full-service local access station.

Moving into the first quarter of 2007 we expect to build on the successes achieved in 2006.  It is hoped that outreach visits to community groups will increase in an effort to build our reputation as a community friendly organization and encourage new producers to become familiar with the studio.

As money allows MCTV continues to prioritize equipment purchases.  Currently we are researching the practicality of digital programming and prioritizing components needed for remote rack programming.  Other items on the wish list include the purchase of  “traveling road show” equipment and digital playback capability. 

