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MCTV

Montague Community Television

34 Second Street

Montague, MA 01351

413-863-9200

Montague Community Cable Inc: 

Quarterly Report For the Operation of MCTV

July-September, 2006

Introduction

Montague Community Cable Incorporated is pleased to present its report for the third quarter of 2006. Once again, the report follows the guidelines outlined in the contract between MCCI and the town of Montague (See section 6.9). 

A. Summary of Activities in the Development of the PEG Access Program

The third quarter of 2006 was a very busy time at MCTV. We not only taped many Selectboard and School Committee meetings but numerous events at the Discovery Center, The Coffee House Series, Music at the Market Series, Open Mic Night, the Peoples’ Harvest at Barton Cove as well as the on-going “Montague Update” series.

In addition we successfully recruited local documentarian Steve Alves who was turned down by other PEG access stations for an in-studio interview.  This interview also yielded the station the complete set of Mr. Alves documentaries.  Joe Graveline and Barry Higgins representatives for “Peoples’ Harvest” were also interviewed in the studio.

MCTV’s aggressive “If you shoot they will come” approach continues to produce dividends in two critical areas.  First, by interfacing and organizing shoots at local organizations and events we are able to generate local content with a quick turnaround to air.  Secondly, by generating a “buzz” out in the community we are able to actively recruit and talk with people who are interested in volunteering or becoming viable producers. 

The Select Board “Pan-Tilt-Zoom” remote cameras are currently up and running.  The installation of this system has cut down on Robin’s weekly setup time dramatically.  Due to issues with the infrared remote, it was necessary to purchase a joystick type controller for the cameras.  Funds donated by Northeast Generation Company (NGC) were used for this equipment.  The new controller has improved performance and simplified operations so Robin can train other station members in the use of the system.

An intercom system was also purchased this quarter using the remaining funds donated by Northeast Generation Company.  The intercom system will greatly enhance our ability to effectively produce multi-camera remote shoots.  It is also one of the key pieces in building a fully functioning road case.

Moving forward to the next quarter we will install more playback decks and at least one new DVD Deck to increase our air-time with local content.  

Personnel and Station Policies are still being reviewed by the Board of Directors.

Completed shoots list (see attachment)

B. Input Received From Community Members and Organizations

MCTV continues to receive input about the quality of programming, broadcasts, and ideas for new shows. We keep a log of these comments at the front desk of the studio in the Crocker Building. We take this input very seriously. Indeed, comments and criticisms from the public are vital to improve our work. As stated previously, it is important that complaints about broadcast quality and programming be specific, noting the show and the time viewed. If community members hear complaints from third parties, please encourage them to call the station with specifics. Our number is 863-9200. You may also access the “Bulletin Board” on the MCTV website at www.montaguetv.org.. 

Those with new ideas or criticisms may also voice them at monthly public board meetings.

Twenty Three calls were logged this quarter, call highlights included compliments about the arts programming, questions about the amount of eagle coverage.  Notifications of broadcasts or sound issues, last but not least a call from the Literacy Connection informing us that people had called them expressing interest in taking the GED Exam because of our programming.
C. Montague Specific Budget

Please See Attached Montague Community TV Financials July-September, 2006 (Quarter 3) prepared by Michael Bosworth. 

D. Staff Roster and Job Description Changes

The Technical Director is still budgeted for twenty-five hours per week and the Administrative Director for fifteen hours. As stated in August we changed our regular station hours to Monday-Friday from 2 p.m.- 6 p.m.   In September we exceeded our goal of 30 manned station hours by adding another eleven open hours to the station by having board members volunteer evening and morning time. The full schedule is now:

Monday 
2:00 PM - 9:00 PM
(7 hrs)

Tuesday
2:00 PM - 9:00 PM
(7 hrs)

Wednesday
2:00 PM - 6:00 PM
(4 hrs)

Thursday
2:00 PM - 8:00 PM
(6 hrs)

Friday

11:00 AM - 6:00 PM
(7 hrs)

Upon a very positive meeting with the new key people at the GMRSD several decisions were reached:


Robin will not cover the School committee meetings unless requested


Robin does not need to work 3 hrs per week at the school


Dean does not need to work 2 hrs per week at the school.

It is important to note that these decisions were made with School in a non-confrontational forum.  Doug Finn, the new video instructor is looking forward to providing student produced programs to air on MCTV.  Our services are still available to the district if our assistance is required.  In light of these changes, it is hoped that the Sheffield School will make use of our services.  

Looking forward to the next quarter, board president Michael Muller has made contact with several key people at the Tech School. Once they are done with the school start-up period we will have a meeting about their video classroom and potential training and/or programs for airing on MCTV.

E. Outreach, Mailings, Surveys.

In August MCTV created an aggressive Outreach Plan. Since then we have been transmitting Press Releases on average of every two weeks, sometimes more frequently. 
See attached Outreach Plan.
In the mean time MCTV continues to advertise opportunities for training and equipment use at the station. A new MCTV flyer was produced to advertise our programs and the facility in the Crocker Building. We also attend meetings of local community organizations as a form of outreach.  

Looking to the future MCTV plans to hold an open forum so that the community might express opinions, thoughts and wishes for their local access channels.

MCTV also had a successful logo contest this quarter.  Several logos were submitted with the winner to be determined at the October board meeting.

As part of the Outreach Plan MCTV has been crafting four letters to local constituents (Town Meeting members, local businesses, local organizations, and residents who supported MCTV monetarily last year) updating them on our progress, informing them on our open board seats, suggesting they stop by the station for a training or signing up for their own show, and asking for donations or underwriting. These letters will go out in November.

F. Fundraising

We received a $100 donation from local documentary director Steve Alves.  Tape copies have netted $145 in revenue this quarter.

The need for fundraising is at the forefront of the MCCI Board’s concerns.  They are actively seeking experienced board members to develop local and regional fundraising plans.  In addition, the board would like to consider a national effort to solicit production equipment donations direct from manufacturers (Sony, Panasonic, etc)

G. Training

In addition to the drop in studio trainings and questions that Robin fields, a 14 week 3 section class instruction began September 21st and will end December 21st.  The First Section (Studio Production) currently has 3 enrollees. The Second Section (Single Camera Remote Shoot) and Third Section (Editing with Final Cut Express) is still accepting applicants.

H. Description of Facility and Equipment Use

MCTV continues to loan equipment for taping events and makes the editing equipment and studio available to trained community members. Reservations are required for use of equipment and facilities. “Montague Update,” a weekly interview show, continues to be taped at the facility.

MCTV has also been re-organizing the facility in an attempt to make what limited space we have more functional and professional

Conclusion:

MCTV continues to evolve into a stable, professional, full-service local access station.

Moving into the fourth quarter we aim to acquire new, higher quality cameras, more digital equipment, more playback decks, and expand our producer group.  We will begin holding monthly “Producer Group” meetings, and will go “on the road” with our road show at least once a month. We will also shoot and begin airing energizing station promotions.

