MCTV OUTREACH PLAN - Q3 - 2006

1. Finalize the brochure and distribute everywhere

· Town Hall and schools?

· All libraries

· Businesses who OK drop-off (Chinese, Subway, Bookmill, Grange, etc)

· Set up a dispenser outside studio

· Prominent link on the website to download

2. Weekly Press Release sent to all local papers and websites:

· We hired a new AD

· We changed our studio hours

· We got a large grant. This is what we'll spend it on.

· We are airing a series of NASA tapes

· We changed our daily schedule, lessening the Eagle hours

· We finished the Selectboard office

· GCTV donated an iMac computer

· We bought some new equipment...

· We've taped our 25th Discovery Center show.

3. Re-focus on the existing membership

· Send them all a postcard to reacquaint

· Bi-Monthly membership meeting for program and fundraising ideas

· Bi-Monthly training

· Push the website as a major contact point

· Get them involved in productions

· Ask them if they have ideas for shows and help them get set up

4. Set up schedule for org visits for outreach and/or training (Road Show Lite or Full)

· Montague Grange (Oct 4!), Elks, Masons, etc.

· Catholic Social Ministries

· Brickhouse

· The three libraries

· Senior Center

· Libraries

· Town Hall upstairs for meetings

· All Schools

5. Create close ties to local entities that do stuff and coordinate members

· Libraries

· River Culture

· Brickhouse

· Senior Center

· School PTAs and boosters

6. Get new board members

· Determine what qualities we need, and look for such individuals


- Fund Raising


- Lawyer


- Press contact


- Shea contact


- Business leader


- Banking


- etc...

7. Shoot "How to..." videos:

· How to take out an AG450, shoot a low-budget show, title it and hand it in
· How to use your own camera with your own PC/Mac to edit, burn to DVD, and hand it in
· How to shoot a show at the station using the studio, and hand it in
· How to borrow our digital cameras, edit at the station, and hand it in
· A full tour of the studio, equipment, and how to hand it in
· Hand it in...

· Hand it in...

8. Shoot self-facing video PSAs (15 - 30 seconds each, in the PSAs)

· Board "Who We Are..." spots. Looking for new members.

· Staff "What I do..." spots

· "Come on in!" with photos of in-studio use

· 10-second video of walking up to and station, pausing on open hours

· Video of recognizable town shots (Avenue A) w/ station ID overlay

9. Set up more shows from Town Hall

· Get all committees to hold meetings upstairs

· Stipend producers

· Volunteer producers

· Train committee members in how to operate upstairs

10. Black-tie / formal Open House Grand Opening – January (1 yr Anniversary)

· Invite Selectboard / CAC

· Invite TM members

· Invite all current MCTV members

· Invite local media

· No speaker... just our board members, staff, and producers / members

· Brochures, membership forms and other info on hand.

