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Montague Community TV Financials

July - September, 2006 (Quarter 3)
Actuals
Appendix A displays the actual revenues and expenditures for operations for the nine months of January - September, 2006.

Points relating to the third quarter:

- July included the second quarterly payment from Comcast, of $23,986.50.  It is worth noting that this payment was almost $1500 above what was expected and budgeted.  
- Program supplies, most especially video supplies, continue to be a noticeable ongoing expense.
- The utility expenses for the quarter (almost all of it electricity) were quite high.  This level, however, was less than we feared it might be during the peak of the air conditioning season.

- Telephone and Internet costs continue to be somewhat higher than originally anticipated.

- The bottom line for the year continues to be healthy!  This is true despite the expense of repaying the capital loan at $1,500 per month starting in August.  After September $11,300 of this debt remains.
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Budget to Actuals
Appendix B displays the yearly budget in comparison to the actuals to date.  This is the budget as adjusted in January after it became obvious the full Comcast revenues would not start coming in right away and that the space rent would be higher than first thought.

Points shown by the nine-month comparison:

- As mentioned last quarter, $800 more had to be borrowed from the capital funds in order to cover the WMECO deposit.
- Though the balance remaining for the originally anticipated Comcast revenues budget is just $18,669.30, we already know that an additional $22,856.26 arrived in mid-October so we’ll be exceeding the budget for this revenue source by over $4,000.
- The capital loan repayment began in August and continued in September.
- As mentioned last quarter, although almost $2,500 is still left in the insurance budget, much of that will be needed for Directors and Officers insurance.
- For most of the line items there is a nice cushion left in the balance remaining with 3 months to go in the fiscal year.  The big exceptions are for Utilities and Telephone/Internet.
- As mentioned last quarter, the annual audit review line item is a fair amount larger than it needs to be, as the review itself won’t happen until beginning in January of 2007.  

- As mentioned last quarter, Workers Comp is now fully paid for a year.

- Health insurance costs await startup of the program for the Admin. Director and Tech. Director.  The MCCI Treasurer has done a lot of relevant, detailed research into good solutions for this need, so the organization is getting closer on this.
After 9 months the year to date revenues are 21% lower than what was budgeted but this was more than offset by the year to date expenditures being 36% less than budgeted.
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Capital Purchases
Appendix C displays the capital purchases during the nine months of January - September, 2006.  Also reflected is the amount set aside ($5,700) for these startup purchases from the original $20,000 in capital funds.  (The remaining $14,300 of the $20,000 was used to cover startup operating costs, $3,000 of which -- along with interest -- was repaid in August and September.)  Also reflected is the $2,500 capital grant from Northeast Utilities.
Points relating to the third quarter:

- September saw the purchase of P4 and P3 computers needed to replace an old office computers and the Public Service Announcement/PSA machine.
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Cash Flow Plan
Appendix D shows the adjusted Cash Flow Plan for July of 2006 through June of 2007.  This is the plan that is needed - and more useful than the yearly budget for this purpose - for regular financial operations, as it reflects monthly variations in revenues and expenditures.

There were no changes in this plan since the Quarter 2 report.







