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Montague Community Cable Inc: 
Quarterly Report For the Operation of MCTV

April-June, 2006

Introduction
Montague Community Cable Incorporated is pleased to present its report for the second quarter of 2006. Once again, the report follows the guidelines outlined in the contract between MCCI and the town of Montague (See section 6.9). 
A. Summary of Activities in the Development of the PEG Access Program
The second quarter of 2006 was a busy time at MCTV. We not only taped numerous Selectboard and School Committee meetings but also a town meeting, a number of events at the Discovery Center, the skate park meeting, the “Valley Idol” event at the Shea theatre and the Turners Falls High School women’s state softball championship game. We also held an open house in collaboration with the “Arts and Blooms” festival (there was a live camera in front of the studio) and a successful fundraising event (yard sale) in Montague Center. 
Channel 17 has been featuring the eagles since early spring. Since the eagles and eaglets will be leaving the nest in early August, this will leave plenty of space for new programming on Channel 17. We plan an aggressive outreach campaign to encourage community members to produce content for the channel. In particular, we would like to expand the taping of specific events in Montague. Right now there is a group regularly taping events at the Discovery Center, which can easily be expanded if new volunteers wish to participate. Give the station a call to find out more details. MCTV would also like to tape more public meetings and our revised budget may allow for stipends in certain cases. 
Robin Mide, with the assistance of MCCI board members, has been working to complete the wiring of the Selectboard room and the installation of permanent “Pan-Tilt-Zoom” cameras. We expect this set-up, which will be completed by the end of the summer, will facilitate the taping of Selectboard and other meetings in town hall by reducing set-up time. 

The MCCI Board completed the search process for a permanent staff (technical director and executive director). We have completed an inventory, which will be available upon request, and are in the process of creating a prioritized equipment list for new purchases in the late summer and fall. We have also begun the process of reviewing and revising station policies, as noted in our response to the RFP last fall. A committee has reworked the personnel policies, with changes to be approved at the August board meeting.. 
B. Input Received From Community Members and Organizations
MCTV continues to receive input about the quality of programming, broadcasts, ideas for new shows. We keep a log of these comments at the front desk of the studio in the Crocker Building We take this input very seriously. Indeed, comments and criticisms from the public are vital to improve our work. As stated previously, it is important that complaints about broadcast quality and programming be specific, noting the show and the time viewed. If community members hear complaints from third parties, please encourage them to call the station with specifics. Our number is 863-9200. You may also access the “bulletin board” on the MCTV website at www.montaguetv.org.. 
Those with new ideas or criticisms may also voice them at monthly public board meetings.
C. Montague Specific Budget
Michael Bosworth has prepared the budget portion of this quarterly report. As noted in the previous report, we have had to revise the budget presented in response to the RFP last fall to cover a fifteen-month plus period. Based on the cash flow experience of the past few months we have revised our estimates of various line-items, allocating more to some (utilities, stipends, health insurance) using funds freed by of lower-than-predicted expenditures in others (web hosting, payroll). In August we will begin to repay the “loan” from capital funds that were used to help finance operations prior to the receipt of the regular Comcast quarterly payment in April. 
The first section of the budget report shows monthly expenditures of MCTV for the first six months of 2006. The second section (“Budget to Actuals”) compares aggregate expenditures for the first six months of 2006with the total annual budget as estimated in the “revised budget.” Section 3 shows capital purchases for the first two quarters of the year. The final section is a “revised cash flow plan” for the last six months of 2006 and the first six months of 2007. This plan, based on our experience of the first two quarters, reallocates expenditures between some key line-items.

D. Staff Roster and Job Description changes
MCTV completed the process of hiring permanent staff in at the end of June. Robin Mide has been hired as the permanent Technical Administrator. Robin has a great deal of technical experience at a number of local access stations in Massachusetts. Dean Garvin has been hired as the permanent Administrative Director. Dean lives in Montague and has a great deal of experience in film production nationally. We believe that his strong organizational skills will be a big asset to the station in the coming months.

The hiring of permanent staff did not require major changes in job descriptions as reported in the RFP. The Technical Director is still budgeted for twenty-five hours per week and the Administrative Director for fifteen hours. However, beginning August 1, the studio hours will change to 2-6 PM Monday through Friday. Beginning in September the studio will expand its “open” hours as we continue to move to our goal of 30 hours each week. Furthermore our plan is to devote some regular hours to work at the studio of the Gill-Montague Regional School District. These changes will require a reallocation of staff time. 
E. Outreach, Mailings, Surveys.
MCTV continues to advertise opportunities for training and equipment use at the station. A new MCTV flyer was produced to advertise our programs and the facility in the Crocker Building. We also attend meetings of local community organizations as a form of outreach. For example, the Administrative Director spoke at the annual meeting of the Friends of the Discovery Center in June. Similarly, the Administrative Director attended a meeting of the new “Communication Committee” of the Gill-Montague regional school district. In addition, our open house was part of the spring Arts and Blooms Festival.
F. Fundraising
We have recently received a donation of $2,500 from Northeast Generation Company.   These funds were raised specifically for addressing vital capital needs, particularly the need for an intercom system to facilitate three-camera shoots. In addition, a small grant of $100 was received and the Administrative Director coordinated a successful yard sale which raised more than $400. .
G. Training
Robin Mide has scheduled regular studio training sessions during the past three months. There have also been a number of individual training sessions on the control room set-up and the non-linear editor (Final Cut Express). Robin has also conducted on-site trainings for members of the Friends of the Discovery Center to facilitate taping of events there. .
H. Description of facility and equipment use
MCTV continues to loan equipment for taping events and makes the editing equipment and studio available to trained community members. Reservations are required for use of equipment and facilities. “Montague Update,” a weekly interview show, continues to be taped at the facility.
Conclusion:
We believe MCTV is quickly evolving into a stable, professional local access station interacting with other community-based organizations on a regular basis. We urge Montague residents and friends to drop by the station for a tour of our facility and the programs we offer.
