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Montague Community TV Financials

April - June, 2006 (Quarter 2)

Actuals

Appendix A displays the actual revenues and expenditures for operations for the six-months of January - June, 2006.

Points relating to the second quarter:

- April and May saw additional one-time borrowing from the capital grant in order to finish paying for the WMECO $800 utility deposit.

- April included the first quarterly payment from Comcast, of $23,000-plus. It is worth noting that this first payment was almost $850 above what was expected and budgeted. (The second quarterly payment, in July, was almost $24,000)

- May included advertising for the permanent Admin Director and Technical Director positions.

- After April payments there remains $250 to be paid on this year’s liability insurance.

- Video supplies continue to need more resources than other line items like postage.

- Utilities continue to need more financial resources than originally anticipated, but April’s figures are skewed because of one-time start-up costs ($154.50) with the studio’s security services.  (Citizen Security Services of Ludlow)  Also, two months of WMECO bills were paid during April.

- Telephone and Internet cost more than originally anticipated.

- June payroll figures reflect that it was a 3-pay month instead of the normal 2.  Also, by the 2nd pay period in June it had been agreed to switch the Admin Director from 12.5 hours/week to 15 hours/week and the Technical Director from 22.5 hours/week to 25 hours/week.

- As the year to date total attests, the bottom line ($12,000-plus net) is healthy.  The $14,300 borrowed from the capital fund, however, will need to be repaid (and this repayment will start in August).

Montague Community TV Financials

January - June, 2006  

Budget to Actuals

Appendix B displays the yearly budget in comparison to the actuals to date.  This is the budget as adjusted in January after it became obvious the full Comcast revenues would not start coming in right away and that the space rent would be higher than first thought.

Points shown by the six-month comparison:

- $800 more had to be borrowed from the capital funds in order to cover the WMECO deposit.

- Almost 2/3 of the anticipated income for this year from Comcast is yet to arrive.

- The capital loan repayment has not started yet (but will begin in August).

- Interest payments on the capital loan were not part of this budget.

- Although almost $2,500 is still left in the insurance budget, some of that will be needed for Directors and Officers insurance.

- Some normal expenses, like postage, have too high a budget, while others like utilities and telephone/Internet have too low a budget.  (This speaks to the need for a mid-year adjustment of the budget, which should logically take place once the permanent Admin Director is on board.)

- The annual audit review line item should be adjusted, as the review itself won’t happen until beginning in January of 2007.  ($250 was spent on previous year’s tax return, and paid for out of a June fundraiser.)

- Sixty percent of funds for paying the Admin Director and Technical Director remain, because of restraint (i.e., reduced hours) during February through May.

- Workers Comp is now fully paid for a year.

- Health insurance costs await the results of the negotiations for the permanent Admin Director and Technical Director hires.
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April - June, 2006 (Quarter 2)

Capital Purchases

Appendix C displays the capital purchases during the six-months of January - June, 2006.  Also reflected is the amount set aside ($5,700) for these startup purchases from the original $20,000 in capital funds.  The remainder was borrowed to cover startup operating costs and will be repaid beginning in August.

Points relating to the second quarter:

- A most excellent grant of $2,500 from Northeast Utilities arrived.  (This will primarily be used for an intercom system for multi-camera shoots.)

- All startup capital purchases to date except for one happened during the first quarter.

- It should be noted that an inventory of all equipment, including inherited equipment, has been completed.  This will be a good basis for a longer term capital purchase plan.
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Cash Flow Plan

Appendix D displays shows the adjusted Cash Flow Plan for the next 12 months.  This is the plan that is needed - and more useful than the yearly budget for this purpose - for regular financial operations, as it reflects monthly variations in revenues and expenditures.

	Changes from previous version of Cash Flow Plan:

	1. Added target of $100/month in contributions and other fundraising.  (Formerly, $0/month.)

	2. Added target of $25/month in tape sales.  (Formerly, $0/month.)

	3. Continued to have money for Directors and Officers insurance, which is being worked on.

	4. Zeroed out the Website admin line item, because this is currently being supplied for no cost.  (Formerly, $142/month.)

	5. Started allocating $100/month to stipends.  (Formerly, $0/month.)

	6. Upped monthly budget for video supplies to $200.  (Formerly, $150/month.)

	7. Upped summertime budget for utilities to $400/mo to reflect AC.  (Formerly, $100/month.)

	8. Allocated $400/month to health insurance.  (Formerly, $119 per 2-payroll month, $178.50 per 3-payroll month.)








