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Introduction

Montague Community Cable Incorporated is pleased to present to the Montague Cable Advisory Committee (CAC) the first quarterly report for the year 2006. This is not only the first report for this fiscal year, but also the first report MCCI has submitted to the Town of Montague under the new local access contract signed in December, 2005. It is our understanding that this is also the first time the CAC has taken the lead in monitoring the progress of the local access contract.  We consider the following report a “work in progress” and welcome input from the CAC, the Montague Selectboard and other town residents. 

The report follows the guidelines outlined in section 6.9 of the contract.

A. Summary of Activities in the Development of the PEG Access Program

MCCI (MCTV) assumed responsibility for the operation Montague’s local access station on January 1, 2006. During the month of January, our key goals were to 1) implement the transfer of Montague’s studio, Crocker studio, from the then-current local access provider to MCTV; 2) develop a revised budget plan based on the current Comcast payment schedule; 3) hire transition staff pending searches to fill positions on a permanent basis; 4) assess current inventory (including that of MCCI and that transferred from GCTV) and set priorities for future equipment purchases and 5) continue to broadcast Selectboard and Gill-Montague Regional School Committee meetings.

MCTV moved into Crocker Studio on February 1, 2006. Robin Mide and Jeff Singleton were hired to staff the studio on a transitional basis. They have been assisted by several members of the MCTV board, forming a “transition team” that met on a weekly basis. MCTV board members have played an extremely active volunteer role during the current transition period.  During the first three months of operation, MCTV has:

1. Regularly broadcast all Selectboard and School Committee meetings. A Special Town Meeting was broadcast on February. MCTV has also facilitated the broadcast of other events, including a number of events at the Discovery Center, an airport improvements presentation, a landfill RFP debriefing session, the opening of the Hallmark Museum and a meeting about the future of the Turners Falls skate park. We have also developed a weekly “in house” program called “Montague Update,” which focuses on key events, issues and activities of  Montague based-community organization.

2. Implemented out reach and training programs. MCTV has held one “producers potluck” to encourage community produces and another, similar event targeted to the Brick House Teen Center. There has also been a “studio training” session for those interested in broadcasting from the MCTV studio itself. MCTV staff has met with both representatives from the Gill-Montague Regional School district and the Friends of the Discovery Center to develop specific plans for future collaboration.

3. Maintained regular hours at the MCTV studio, formerly Crocker studio. Currently the station is open from 1:00 to 5:00 PM, Monday through Friday. We plan to expand the hours of operation after assessing community needs in consultation with the CAC. The studio is now available for in-house productions and for equipment check-out. We have recently purchased a new digital non-linear editing system, available for community use.  

4. Insured continuous broadcast of “The Eagles” from Barton’s Cove. When we began operating the station, the broadcast quality of the eagles was extremely inconsistent. Although some of the technical issues involved are outside MCTV’s control, we have worked hard to keep the eagles on the air as the eggs have hatched and the eaglets mature. We have been assisted in this effort by Comcast technician Scott Graves and by input from the many supporters of the eagles in Montague (particularly Pat Carlisle).

5. Assessed equipment needs and developed priorities for future equipment purchases.  A key focus has been to outfit the Selectboard room with permanent “Pan-Tilt-Zoom” cameras to significantly reduce set-up and break-down time for public meetings. 

6. Created new policies and forms for the professional operation of the MCTV studio. These include standard forms for membership, equipment check-out/check-in,  studio and editing reservations, and “request for cablecast.” These policies and forms follow the norms of most successful local access stations. We are also maintaining a current log of public input at the studio.

7. Implemented a revised budget based on the Comcast payment schedule. We have implemented procedures for payroll, paying bills, and equipment purchases. Cash flow has been closely monitored.  We have been greatly assisted by Michael Bosworth of the Brick House in this effort.

8. Begun a collaborative relationship with the Gill-Montague Regional School District. As the result of a meeting on March 7, 2006, a set of guidelines and goals defining this relationship were outlined. A summary of that discussion is included as an appendix to this report. MCTV is committed to fulfilling the goal of increased school participation in local access television outlined in its response to the recent “Request For Proposals.”

9. Collaborated with Greenfield Community Television re the broadcast of “The Eagle” on Channel 15. Thanks to the GCTV staff for their programming flexibility and to Pat Carlisle for transporting the eagle tape to Greenfield. We look forward to future collaborations with GCTV, more sharing of content, and the development of plans for a regional television capacity, as outlined in the MCCI response to the RFP.  

B. Input Received From Community Members and Organizations. 

MCTV as received a great deal of input, support, advice and criticism from community members during the past few months. Some of this is received through telephone calls, email and drop-ins at the MCTV studio. We also hear comments from neighbors, friends and residents at community events outside the studio. We are currently maintaining a log  of comments at the studio. The CAC is welcome to inspect this log.

The vast majority of comments have been about “The Eagles.” These comments range from “Thanks for The Eagles!” and the “The best show in town!” to “Where is The Eagles this morning?” and “Put on The Eagles!” The latter appear more frequently when we experience technical problems. There has also been much discussion of the music behind the eagles, with some complimenting the local music we initially broadcast and others requesting artists such as Frank Sinatra. We now broadcast a broader range of music with the eagles and the public service announcements. Surprisingly, there have been almost no demands for “less eagle.”

There has also been input and commentary about current programming. Residents are particularly interested in community meetings and we have attempted to accommodate these requests as much as possible. There was some criticism of MCTV when we did not tape a meeting on Greenfield Road in January. We did respond to advance requests for the taping of the “Landfill RFP Debrief” in early March and the “Skateboard Part Meeting” in April. 

MCTV also has also received comments, both positive and negative, about the quality of programs and broadcasts. This kind of community input is extremely important to the station, since we do not have the ability to monitor every broadcast. We urge viewers when contacting MCTV, the CAC or town officials to identify as precisely as possible the program and time when a problem occurs. This makes it much easier to resolve a problem.

Again, we value community input, both positive and negative. Our policy is to respond  to all comments, whenever possible, with a friendly telephone call.   

C. Montague Specific Budget

The current Montague Budget, as reported to the MCCI Board, is enclosed as a separate report with narrative by Michael Bosworth. Michael has been providing regular cash flow updates to both the board and the “transition team.” 

D. Staff Roster and Job Description changes

As stated previously, MCTV hired Robin Mide and Jeff Singleton as temporary transition staff in January. Their job descriptions have essentially followed those outlined in the RFP for technical director and administrative director. However, their hours have been reduced by 2.5 as a result of constraints imposed by the revised budget plan for this fiscal year. 

Robin and Jeff have reported to the transition team, which includes members of the MCCI Board. The team met weekly from January through March and currently meets bi-weekly. The MCCI board is considering a permanent arrangement of this type, which may require a change in the organizational chart presented in the RFP.

MCCI is currently initiating a search for permanent staff positions. We expected the search and hiring process completed by       . .

E. Outreach, mailings, surveys.

MCTV staff had two publicized events at our station for potential producers. One was a “producers potluck” held in March and another was a studio open house for participants from the Brick House Teen center.  We plan to continue potlucks, open houses and targeted events (including possible speakers) on a monthly basis.

A key focus of MCTV outreach has been the Discovery Center. MCTV staff has met with the “Friends of the Discovery Center” to develop a volunteer capacity to shoot meetings and events. We have also met with Susan Russo of the staff to discuss technical issues and potential equipment purchases. We have worked with Center Staff and volunteers to help resolve technical problems broadcasting the eagle. We have organized taping of a number of Discovery Center events and currently receive other content from the center and the Fish and Wildlife Service. A training sesstion at the center for potential volunteers is scheduled for later in the spring.

Most of our input comes from calls received at the station and informal contacts with local residents. We have not conducted a formal survey and would like some input from the Cable Advisory Committee on fulfilling this aspect of our contract.

F. Fundraising

MCTV is planning a yard sale/bake sale in June. We are looking for volunteer help and donations.

G. Training

On April 19, Robin Mide conducted a studio training for those interested in in-house programs. We are planning future trainings on the studio set-up, use of cameras and editing. There will also be a training at the Selectboard room when the new “pan-tilt-zoom” set-up is completed.

H. Description of facility and equipment use

The MCTV facility, formerly known as “Crocker Studio,” is located at 34 Second Street. The studio currently has a foyer with a desk for work and greeting the public; a small room with the broadcast rack and SVHS editor, a studio for multi-camera in house programs; a room with non-linear editing station, and a room for equipment storage. 

The studio is currently used for one regular program, Montague Update. We hope to have one other program, organized by volunteers, up and running by the next quarterly report. The studio was recently used to produce a short video promoting the upcoming poetry reading at the Brick House. Beginning in May, the Upward Bound students from the Brick House will use the studio for a video class.

 MCTV equipment has been checked out for the taping of a range of events. Producers will need to be trained on the non-linear Macintosh editor before it is fully used. We are now implementing standard local access for checking equipment in and out, as well as reserving studio and editing space 

MCTV will need to purchase more equipment (particularly mini-DV cameras with sound output, microphones, tape decks, a DVD player, an intercom system) in the coming year to satisfy local demand and become a fully-outfitted local access station. We are currently developing a prioritized list of equipment needs.

Conclusion:

We look forward to working with the Town of Montague and its Cable Advisory Committee to improve communication and expand public involvement in local access television in the five villages. The Financial Report from Michael Bosworth follows. 

