Montague Cable Advisory Committee Report to the 

Select Board

May 16, 2006

The Committee met on May 2nd to review the quarterly report from the Access Provider for the Town of Montague, MCCI.  We were pleased with the clarity of the financial report.  A great deal of data was supplied.    The MCCI accountant, Mike Bosworth and treasurer, Ann Harding, were present to help with any questions we had about the financial accounting.  Michael Muller, MCCI president, was present to handle any other question we had about the report and the daily operations of the station.

The business plan set out in the RFP for the first year has been altered to take into account the difference in what funding was expected to be available and what actually was available.  The changes made were sound.    In spite of having to alter the plan, MCCI has been able to ramp up output and capability.   This has not occurred without some difficulties, but the staff    handled these very well, further demonstrating their professional abilities.  

The implementation of the plans for community outreach is ongoing.   We believe that this will only get stronger as the year passes.  We hope that this will lead to an increased number of volunteers, which in turn, should add to how well the community is served by the access provider. 

The MCCI staff seems to be a strong group.  They have handled the startup problems that have arisen quickly and with professionalism.  The staff needs more community volunteers to add depth to the capabilities they have now.  This we believe is developing.

In reviewing the criteria, the Town established for an access provider to adhere to, we believe MCCI is right on track.  

 John Reynolds, Chair

